
0EPAT

As of 06/30/2007

Decentralized Headcount:

* Non-financial Reporting - 381

** Business continuity coordinators - 15

*** Project Managers outside PMO – 23 

Key open positions:

 First Vice President – Corporate Imaging

 First Vice President – Strategic & Financial Planning and 

Organizational Effectiveness

Chief Technology Officer

Raymond Matsumoto 

(842+3)=845

Information 

Management

John Quan

(86+2)=88

CAO

Mahesh Pratapneni

(30+1)=31

Mortgage Banking, Consumer 

Banking & Other Lending Systems

Jim Scanlan

(278+2)=280

Finance, Administration & 

Other Corporate Systems 

 Not a Position

34

HLS

Eric Wang

6

Architecture and 

Shared Applications

Ashish Garg

(62+1)=63

Database 

Production 

Support

Andy Robbins

13

PMO

George Huffman

8

Shared Functions

Not a Position

13

IT Operations

Greg Ingino

(285+2)=287

Security, Compliance & 

BCP

Boulton Fernando

(42+2)=44

Finance

Lynda Adedeji

15

HR & ITO

Not a Position 

7

Strategic & 

Financial Planning 

and Org 

Effectiveness

 Open

15

Retained Assets

Rahul Vishal

8

Mortgage Systems 

Current

Raj Rajendran

(82+15)=97

Web Systems for 

Emerging Bank & 

Deposits

Sanjeev Rastogi

9

Chief of Staff

David Jones

1

Database 

Modeling & 

Development

Sudheer Maharana

14

CRM & Contact 

Center

 Not a Position

31

Mortgage Systems New

Kedar Sathe / Steve 

Schwimmer (Business)

71

RM Lending & Servicing 

Shylesh Nadig

54

Architecture, Standards & 

Shared Services

Ram Sen

(76+2)=78

Architecture 

Strategy & Design 

Review

OPEN

9

Enterprise 

Application 

Integration & 

Enterprise Data 

Store

Alex Tatiyants

8

HCL & HBD

Ghazala Khan

16

Secondary Mktg & 

Trading

Paparao Velichala

17

Finance

OPEN

7

Treasury

Mark Bumgarner

6

IBS

Kelvin Chow

3

HR

Rey Rodriguez

9

Risk Management

Jennifer Radzienda

1

Other Enterprise 

Systems

Jennifer Radzienda & 

Joel Villacorte

8

Non-Financial 

Reporting

Ninad Deshmukh

23

Records 

Management

Tom Hawes

55

Corporate Imaging

Venkatesh 

Krishnamoorthy

8

Contact 

Center

Dipan Bandy

9

CRM 

 Open

22

Technology 

Recovery

Robert Izquieta

7

IT Architecture & 

Projects

Faizan Khan

26

IT 

Communications 

& Storage

Jack Vaughan III

43

PC Support & 

Helpdesk

Cynthia Mendoza

109

Field Office 

Support

Nicole Palmentiero

30

Data Center & 

Server Support

Rick Hattenburg

70

Planning & 

Architecture

0

Governance & 

Compliance 

Ed Woodruff

8

Business 

Continuity 

Management

Gus Anagnos

8

Security 

Operations & 

Monitoring

Not a Position

26

Prod. & Avail. 

Support

Raj Kelkar

35

Testing

Not a Position

47

How are we managing our resources? 
Org Chart Pre Resource Reduction



1EPAT

As of 07/25/2007

How are we managing our resources? 
Org Chart Post Resource Reduction

Finance, Administration & Other Corporate Systems

Mortgage Banking, Consumer Banking & Other Lending Systems

Information Management

Architecture, Standards & Shared Services

IT Operations

Security, Compliance & BCP

EPAT Administration

Group of Origin

Prod. & Avail. Support

Raj Kelkar

Chief Technology Officer

Raymond Matsumoto 

785

Information 

Management

John Quan

108

CAO

Mahesh Pratapneni

26

Mortgage Banking, Consumer 

Banking & Other Lending Systems

Jim Scanlan

272

Database Production 

Support

Andy Robbins 

PMO

George Huffman

IT Operations

Greg Ingino

275

Security, Compliance & 

BCP

Boulton Fernando

37

Finance

Not a Position

HR & ITO

Not a Position 

Strategic & 

Financial Planning, 

Organizational 

Effectiveness

 Paul Strandburg

Retained Assets

 Not a Position

Mortgage Systems 

Current

Raj Rajendran

Chief of Staff

David Jones

Mortgage Systems New

Kedar Sathe / Steve 

Schwimmer (Business)

RM Lending & Servicing 

Shylesh Nadig 

Architecture, Standards & 

Shared Services

Ram Sen

64

HCL, HBD, HLS & 

Deposits

Ghazala Khan 

Secondary Mktg & 

Trading

Paparao Velichala 

Finance

Ganesh Munoor

Treasury

Mark Bumgarner

IBS

Kelvin Chow 

HR

Rey Rodriguez

Risk Management

Jennifer Radzienda

Other Enterprise 

Systems

Jennifer Radzienda 

& Joel Villacorte

DW & Reporting

Ninad Deshmukh

Records 

Management

Tom Hawes

Imaging and 

Digitization

Open

Business Services

Nicole Palmenteiro 

IT Communications & 

Storage

Jack Vaughan 

Infrastructure Architecture 

Faizan Khan 

Enterprise Support & 

Process

Cynthia Mendoza 

Technology Recovery

Robert Izquieta 

Data Center & Production 

Support

Rick Hattenburg 

Privacy & IT 

Compliance

Ed Woodriff

IT Security

OPEN

Business 

Continuity 

Management

Gus Anagnos

Testing

Not a Position

Architecture Strategy

 Martin Widyono 

Architecture Standards & 

Governance

Ajit Kumar

Data Architecture

Sudheer Maharana 

EAI/EDS

Alex Tatiyants 

CRM & Contact Center

Ashish Garg 

CRM

 Not a Position

Contact Center

 Don Petty

Finance & Provisioning

Dawn Islas 

Physical Security

Larry Jorgenson

Contact Center Ops & 

Support

 Not a Position

CRM Support 

Not a Position 

Project Management

Not a Position

Headcount

12/31/2006

955

(Total headcount 

reduction of 187 

Adjusted for 

NYMC & FF 

Helpdesk re-

class)

Headcount

07/27/2007

785

April - June 

2007

NYMC & 

Financial 

Freedom

17 HC

03/31/2007

Elimination 

of excess 

capacity & 

attrition

84 HC

April – July

2007

Reduction in 

force (reduction 

in risk-based 

SLAs, 

consolidation of 

functions & de-

layering, 

elimination of 

excess capacity) 

& attrition

103

955

785

871

888

845

20%

Headcount

Decrease


